10 THE LABOR HERALD

May, 1922

Constructive Radicalism in the
Needle Industry

Problems before the coming conventions of the I. L. G. W. U. and A‘. C. W. of A. analyzed.
By J. B. Salutsky

NHE two largest units of the needle industry,
the International Ladies’ Garment Work-
ers’ Union and the Amalgamated Clothing

Workers of America, are ahout to hold their
regular biennial conventions. The I. L. G. W.
U. will meet in Cleveland on May the 18th, and
the A. C. W. of A. will gather in Chicago, May
the 8th. Also another one of the five trade-
unions composing the needle industry, the rela-
tively small Fur Workers’ International is to
meet in convention shortly after the big conven-
tions. Thus the bulk of the organized workers
in the industry will be legislating their imme-
diate industrial future in the course of the com-
ing month or two. A brief review of what's
what in the industry may therefore not be amiss.

The Labor Movement Interested

The interest in the problems facing the work-
ers in the needle industfy is more than of pass-
ing or local interest. The problems which the
needle workers are confronted with are largely
‘movement problems; such as concern the organ-
ized unions all over the country, with the excep-
tion perhaps, that some unions encounter these
problems later and some sooner. True the

needle industry does not belong to the aristocra-

tic industrial group designated as basic. The
life and security of the population do not de-
pend on the normal and uninterrupted run of
the needle industry, as it is the case with the rail-
roads or mines. A strike or the breakdown of
industrial machinery in the needle industry will
‘not provoke the stir, that the very mention of a
rail strike will. And important as the industry
is, with its 350,000 people employed and the total
output of $3,000,000,000 the year, it is on the
whole not a problem of the first magnitude in
the .economic life of the country.

Yet the recent years have seen the needle in-
~dustry climbing up to the pinnacle of public in-
terest, constantly attracting the keenest attention

of the student of economic problems, of the so-

cially-minded observer and forcing the old-line
trade union leadership to “sit up and take no-
tice.” Federal and State Departments of Labor
and Economic Faculties of Universities produced
a library of volumes, devoted to the study of the
- problems of organmizations, the methods of lead-
ership, and the modes of centractual relations in

the needle industry. The needle unions have .
caused the creation of an elahorate industrial
literature, to even a larger degree than many
another, economiically more important, indus-
trial unit.

“Rule of Reason” and “Law and Order”

One will readily recall the nation-wide inter-
est that the so-called “Protocol of peace” regime
in the ladies’ garment industry had provoked
but a few years ago. The “rule of reason” of
the protocol regime later subsided to clear the
way for the “law and order” and “constitutional
government” embodied in the “impartial machin-
ery” operative presently in the men’s clothing
industry. Now, the “impartial machinery” is
showing unmistakable signs of dislocation.
“Law and order” is gradually packing up to join
in with the “rule of reason.” But other modes
of industrial relationship are forcing their way
to the fore, and none will be surprised to find
out some next day that the latest “find” on the
path of industrial and contractual adjustment has
been substituted once more, by another “find,”
still more promising and most likely just as
short-lived. '

The intensity and susceptibility of thought and
the ability for swift and at times abrupt changes
in methods of action manifested in the leader-
ship of the workers in the needle industry is
the real cause of the unabated interest which is
maintained in the general public and in the wide-
awake elements of the labor movement toward
the needle unins,

Conventions Set Landmarks

Whether the coming conventions of the largest
needle unipns will bring about a new word in
the solution of the problems before them mno
one can safely tell. But it is a certain gueess
that the gatherings will be interesting., These
conventions always are interesting. One might
say about these conventions as about the indus-
try: it may not be an important industry but it
is a live one.

To be sure, conventions are not setting new
departures in the life of a labor. organization.
Nor do they create something new out of noth-
ing. The best a convention can do'is to mark
and to give shape to what has actually ripened
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in the movement the convention speaks for. A
convention is in the life of a labor union what
a legislative body is in the life of the country.
Legisiation is fixing in terms of law changes that
social life and struggle have actually brought
about. Conventions are writing down in terms
of constitution, resolutions and executive powers,
what has become imperative, unwrittén law in
the life of the industry. But just because con-
ventions are not as a rule, a venture in dreams,
they are of paramount interest to the active par-
ticipants in the economic struggle. One studies
conventions as barometers as indicators of the
unspoken, perhaps subconscious, yet real in the
inner life of industry.

Struggles Rich in Experience 7
Both, the I. L. G. W. U. and the A. C. W. of

A. come to their conventions enriched with ex-
perience. Both will have to check up on a great
number of things.

In the last two years nearly every unit of the
needle industry went through an intense strug-
gle, in some cases, virtually a struggle for life.
Thus, the Fur Workers’ International fought a
battle royal in the summer and fall of 1920, a
struggle which lasted thirty weeks and tested
every ounce of vitality of the union. It sur-
vived, has recuperated and is now on its feet,
once more, vigorous and assertive.

And the I. L. G. W. U. met face to face its
employers, and for over two months the contest
was omn, bitter, ferocious. The International
scored a victory, though the contest is not finally
settled and a new clash is not improbable by the
time the convention wiil have started in.

The Amalgamated, again, went through its
military baptism in the supreme struggle of
1920-21. For fully six months the lockout of
60,000 New York workers kept in the balance
the fate of the union. The onslaught made by
the “open shoppers” on the Amalgamated was as
thorough and concentrated in method of fighting
as it was unscrupulous and reckless in choice of
means. The Union smashed the open-shoppers
and now after not fully one year of peaceful,
contractual relations, with “impartial” methods
of healing wounds, the New York manufactur-
ers’ Association itself closed its doors. And as
sequel to it came the other day the renewal of
the agreement on satisfactory terms between the
Amalgamated and the employers of Chicago and
Rochester.

The conventions will check up on the exper-
tences made through the recent struggles. The
past will either weigh heavily on the future, if
former mistakes will be incorporated in new
laws, or the future will profit by past perform-
ances if proper lessons will be drawn, and new
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legislation will legislate out what is absolete or
decidedly wrong. For let there be no mistaken
expectation: the future of the needle industry
is not paved with roses, the situation is pregnant
with struggle, and fight is not an impossibility.
The whole fabric of organized labor in the
United States will have to put up a scrap, or it
will be put out of its own. So let no com-
placency take place of vigilance.

“Lefts” and “Rights” in Needle Industry A

The elections of the delegates to the conven-
tions of both, the I. I.. G. W. U and the A. C. W.
of A. were marked with serious internal discord.
Particularly so in the case of the New York
locals of the I. L. G. W. U. In the largest local
unions of the I. L. G. W. U. the administration
candidates were badly beaten. The president of
the Internatioftal did® not “run” from his own
local and his slate was snowed under by opposi-
tion ballots The (General Secretary-Treasurer
of the International was outvoted heavily as dele-
gate to the convention. The opposmon carrled
locals 1—g—3—22 and many others in toto or
partly. In the case of the Amalgamated the
contest did not include the national administra-
tion. The division was designated as between
right and left, and the group calling itself left
has scored many victories.

One would naturally turn to the programs
advanced in the electioneering to find the key to
the coming conventions, to determine the possible
psychology of the debate on the points at issue.
But it would all be in vain.

The “lefts” in the A. C. W. of A. presented
no program whatsoever. They went on their
record of support given the National 4dministra-
tion in its recent fight on the corrupt ringleader-
ship of the Children’s Clothing trade, a spirit-
ual off shoot of the defunct United Garment
Workers. The Jewish Socialist Daily Forward,
for reasons of political expediency, saw fit to
take the side of the ringleaders, and the lefts
had stood unqualifiedly by the Gemeral Officers
of the Amalgamated in the fight for decency and
clean methods in unionism. However, all this,
important and valuable as it may be, is not a
progranmt.

The nearest to a statement of prmc1ples could
perhaps be found in the declaration made by
the candidates of the opposition in the 1. L. G.
W. U. Candidates of locals 1—g—22 declared
for—

(1) ZProportional representation at conven-
tions,

(2) Officers shall hold no office longer than
two years.

(3) General Executive Board Members shall
not appoint themselves to paid offices.



iz THE LABOR HERALD

Real Issues In the Convention

Not going into the merits of the points ad-
vanced one is forced to discard them as a pro-
gram. At least, not a program for the coming
conventions, where by far larger stakes are in
sight. One, who knows the industry and its
problems would ask in surprise: Why are not
such issues in the front of the discusion as, for
instance, the following:

(1) The problem of organization, such as
shop-representation instead of, or in addition,
temporarily, to the system of organization by
locals which has, to say the least, become obsolete
and inefficient.

(2) The question of the use of injunctions in
disputes with capital, as a means of defense and
attack, and the propriety of labor standing up
for the principle of inviolability. of agreements.

(3) The readjustment of relationship be-
tween leadership and rank and file.

(4) The amalgamation of all needle unions

into one consolidated union.

Incidentally, a point of importance which
should interest #he conventions, is the case of the
staggering costs of strikes in recent years. The
strike of the Fur Workers in New York in the
summer and fall of 1920, which lasted six
months and engaged from six to nine thousand
people involved the expenditure of over one mil-
lion dollars. The lockout in the men’s clothing
industry fought by the Amalgamated during the
winter and spring of 1921 consumed fully two
million dollars. And the strike of the I. L. G.
W. U. to force the manufacturers in the cloak
industry to stand by its agreement with the union
lasted nine weeks and cost the organization fully
one million dollars. Not because any one enter-
tains any doubts as to the propriety of these
huge war costs is the issue noted. Seemingly
the costs are inevitable. But means are to be
found to finance such wars, and improved meth-
ods by which these budgets can be taken care of,
particulagly, in such a way that no one shall
doubt the possibility to raise such funds again,
as the necessity may and will arise.

However, whether these issues were raised
in the pre-convention campaigns or not, they will
force their way to the attention of the delegates.
The conventions will have to meet the issues, to
face them.

Before a more -detailed statement is made on
some of the issues involved tiw following ob-
servations, however, may not be out of the way.

'The Inner Weal;ness of Radicalism

All the needle unions are known as progres-
sive labor unions. The 1. L. G. W. U. is con-
sidered a radical union within the A. F. of L.
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The Amalgamated is definitely known as a rad-
ical union in the American Labor movement.
The Fur Workers’ Union has an established
reputation as a socialist union, that is: a union
whose policy is determined by a socialist trend
of mind. How then is this fight between the
“lefts” and “rights” accountable? And the
struggle at the polls was rather intense, at times
too intense.

One suggestion lends itself ‘readily,~—namely
the radicals in these radical unions are entirely
too radical. But the examination of the pro-
grams, in as much as they were in evidence, de-
nies this claim. Another suggestion, which one
can hardly escape is that the radical reputation
of the unions in question is rather exaggerated.
And so it is largely. It is a case of overestima-
tion of attire at the expense of substance.

The issue raised by a number of the locals in
the I. L. G. W. U,, namely that of “democracy”
by means of “rotation in office,” by not allow-
ing one to hold office longer than two years, is
of doubtful value. A radical should just think
in terms of this policy as applied to Soviet Rus-
sia, for instance, and he will most likely discard
the reform as reactionary, or he would recall
Lenin and Trotsky, because they occupy their
offices for more than two years. The much
heralded sort of radicalism that Emma Goldman
represents may want this kind of reform, but at
the expense of efficiency and effectiveness in the
struggle. If the unions are to be, as they ought
to be, fighting units, then it is essential that every
ounce of capable energy be preserved and kept
in the seryice of the organization as long as it
had not dutlived its usefulness. To play with
the pretense of democracy, instead of studying
strategy, in a fight for life and death is nothing
short of stupidity. Of course, there is more
merit in the demand that the G. E. B. members
shall not appoint themselves to paid offices.
There is the danger that the elected machinery of
legislation may turn, by the process of self-ap-
pointment, into an organ of administration. But
the way of a blanket prohibition is not the best
way of preventmc misuse.

There is this general fault to be found W1th
the trend of mind exhibited by the opposition,
at least in so far as formal declarations show it.
The opposition does not take too seriously its
own chances for victory, and because of it, thinks
not in terms of victory and responsibility. )

The late S. P. radicals pursued this policy to
sufficient and evident disadvantage. The peren-
nial demands of the S. P. delegates in the A. F.
of L. conventions for the election of A. F. of
L. officers by referendum vote was a case in
point. And one did not have to be unusually
well versed in the problems, facts and psychology
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of the labor movement to know that a referen-
dum vote would produce more unexpected and
still poorer results than the election of officers
by the method practiced at present. The S. P.
itself discarded the method of electing its na-
tional secretary or chairman by a referendum
vote. And it did so out of experience, because
it had seen in practice that the popular election
is not the better way of electing administratsrs.
Nevertheless, it advocated that mode of elections,
and that in the case of such important offices as
the President and Secretary of the American
Federation of Labor. It knew well that when
called upon to vote for candidates of whom they
knew nothing, the people would.vote machine-
like and to the liking of the machine. But the
Socialist Party radical never thought in terms of
attaining results. The S. P. delegates in the
A. F. of L. conventions eonsidered themselves
a hopeless and prospectless minority. So they
could safely advocate any policy which they
themselves in their own case would not stand
for.

The fault with most people belonging to or
leading in our opposition wings is that they do
not take themselves seriously as opponents of
the existing regime, and they do not therefore

-4ake seriously their own proposals. They do not

criticize seriously enough their own methods and
programs, which is no less necessary than crit-
icizing the other side.

A Constructive Program Suggested

The minority delegates in the coming conven-
tions, whether they are doomed to remain a min-
ority or not will have to take a stand on the four
points raised above, and the following may be
said briefly for each of these points.

(1) The reorganization of the unions on the
basis of shop represemtation. The local unions
are largely political clubs, and mostly lifeless in
addition thereto. Usually a local with a mem-
bership of 10,000 can boast of no better attend-
ance than 100. These hundred members repre-

sent nobody but themselves. By a system of

shop representation the life of the unions could
be re-invigorated. As an immediate approach
to the attainment of the end, the permanent or-
ganization of the shop chairmen, as part and par-
cel of the union organization, is to be welcomed.
In the most cities where the Amalgamated is
actually alive to its task, the shop chairman are
constitutionally recognized. They meet twice a
month, and pass motions, which go to the Joint
Boards. In the recently concluded agreement
with the Chicago manufacturers in Chicago, the
Shop-chairman is recognized as the union repre-
sentative. Of course, the shop-chairman is but
one, and proper sheép representation ought to
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make room for more representatives. Yet it is
a step forward.

(2) As to the use of the injunction os the
means of Labor in the struggle with Capital.
There could be no two answers to the question.
It is to be discarded. Even the fact that Brother
Gompers is against it does not make it any bet-
ter. The one progressive idea that the average
American union man has conceived and accepted
is his negative view on the injunction. Will the
radicals sanctify the injunction? Hillquit's
meek defense of the injunction in the recent
strike of the I. L. G. W. U. will mislead no one.
Its seeming usefulness in that strtike and com-
parative ease with which 4t was attained must
not fool any one. Purely political influences
made it possible that the Union should get the
injunction, and it really solved nothing. The
union will yet meet the issue, temporarily laid
on the table by the injunction order. And it will
meet it at the expense of another strike, more
severe, more costly, and in the near future. Or
the union will avoid a strike by giving in to the
manufacturers. But then of what immediate
use was the injunction? It is true, that the
injunctions don’t manufacture clothes. It is
equally true that injunctions don’t win strikes
or give workers employment.

(3) The problem of leadership and rank and
file. 'The meat of the issue is responsibility, on
both sides. Vigilance on. the part of the rank
and file can not be incorporated in constitutions.
And just as little will “rotation in office” safe-
guard it. The immediate approach to the solu-
tion lies in the organization of shop-representa-
tion and in a virile system of educational activi-
ties. Not college liberals’ bunk, but working
class spirited education.

(4) The Amalgamation of the needle unions
into one consolidated umion. It would be futile

to attempt the revival of the defunct Needle

Trades Alliance. It died at its inception be-
cause it manifested not a step forward. The
method of loose federation, that was laid at its
foundation, is a dead principle. As it is, with-
out any federated alliance the needle unions are
sufficiently near one to another to make the for-
mal proclamation of this closeness unnecessary.
What is wanted is an actual consolidation.
They ought to form one closely-knit organiza-
tion with the present separate unions forming
simply departments of one Industrial Needle
Union, with one treasury and one administra-
tion. Only under such a plan will the amalga-
mation be valuable, will actually increase the
figitting strength of the 350,000 workers in the
industry. The problem of amalgamation is
essentially a problem of power, of more power
(Continued on page 19)
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shop conditions has been definitely recognized.
Owing to differences of opinion arising between
the employers and the union regarding the work-
ing of overtime, an agreement was entered into
between the Federated Employers and the Amal-
gamated Engineering Union, in September 1920,
which contains the following clause:

“The Federation and the Trade Unions agree
that systematic overtime is deprecated as a
method of production and when overtime is nec-
essary the following provisions shall apply, viz;

“No union workman shall he required to work
more than 30 hours overtime in any four weeks
after full shop hours have been worked, allow-
ance being -made for time lost through sickness,
absenice with leave, or enforced idleness, but

overtime is not to be restricted in breakdowns, -

repairs, replacements, trial trips, or competition

_of work against delivery dates.”

The men have worked smoothly under this,
but the bosses are not satisfied, and their demand
now is, that the regulative right hitherto exer-
cised by the District Committees of the Union,
when they have (before agreeing that their
members shall work overtime on new work), con-
sidered the number of unemployed members in
their district and have had regard to these being
first absorbed before others work overtime. This
it is that has caused the bosses to now declare
they must have full managerial control of their
shops, and to claim that if a Works Manager
desires men to work overtime, they must work
that overtime without discussion, or be liable to
dismissal.

Those of us familiar with the work of unions,
know, and any reflecting person can see, that

- the primary object of bringing a union into ex-

istence is to enable the men to have a voice and
influence in deciding the conditions under which
they work, and the difference between unions in
recent years and in earlier times is, that they, the
unions, are being used increasingly to control
the conditions of workshop life. The employers
in the engineering trade, now that the funds of
the unions have been largely depleted owing to
such a large percentage being unermployed, con-
sider this is their opportunity to give a set back
to the unions and deprive them of any controll-
ing influence.

The total number of engineers, excluding
Foundrymen, Steel Workers, and semi-skilled
and unskilled men, is 650,000; of these over
600,000 are organized, and of the organized over
400,000 are members of the Amalgamated Engi-
neering Union. This is-the union whose mem-
bers are now locked out. But when all in the
engineering and shipbuilding industry are in-
cluded, skilled, semi-skilled and unskilled, then
it brings up the total to 1,500,000.
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There is a big fight ahead. The first essential
here is Solidarity. I anticipate a long struggle,
because the rank and file are more class-conscious
than we have ever been before; and although
money is very scarce, we are on the right side
of Christmas. And we must conclude that as the .
bosses have entered upon this lock-out with such
deliberation, they intend to make a determined
stand to down the unions. It is reasonable to
conclude that the longer the fight continues, the
more revolutionary will the men become.

CONSTRUCTIVE RADICALISM IN THE
NEEDLE INDUSTRY

(Continued from page 13)

for the men and women engaged in making
clothes. And a really consolidated union of all
the needle workers will prove to be a generous
source of creative power for the good of these
people. A loose alliance is in fact a dangerous
undertaking, at least in the clothing industry.
It would not add one iota of actual strength to
the side of the unions, but it would forcefully
wake up the employers and stimulate an even
stronger degree of consolidation in their ranks.
The. opponents would be provoked to unite with-
out an adequate and corresponding strengthen-
ing of the workers’ union. And, what is not of
least consideration, a real consolidation of labor
in the industry would eliminate waste, duplica- -
tion of effort, and over-lapping in administra-
tion. While it would not eliminate or lessen the
number of officers it would add to the tasks of
each officer, and make the union more effective.
And, think of a fight where the employers would
have to meet with an array of all the power
and determination to win, which all the unions,
acting separately now, possess. Guerilla war-
fare in the industry would be a matter of the
past. The employing interests would either be
ready for reasonable argument or accept war that
would inevitably spell ruin for them. This is
the issue of Amalgamation in the needle indus-
try. ~ Will thé two conventions speak up for it?
The radicals in the conventions have a traly con-
structive program on their hands.

Rockford, I11., Mar. 26, 1922
My order of books and magazines received.
Thanks., I am very enthusiastic about the work
ahead, and my only regret is that it was not started
ten years ago. E. Warner

Buffalo, N. Y., April 12th, 1922
Your magazine received. I think it is the best
yet. Your program is just the thing we need. Fight
from within! Rush me 15 copies of March issue.
Yours fraternally,
H. Brown





