RUSOLUPION ON "ORRTRS BATTLY AUTOHATION

I. SIGNIFICANCE OF PAIFHLET.

Next %0 the thrast of nuclsar wor, the most terridls threet
to the lives of the American woriter is Auiomation. It has already
devuaste.ted the moet highly industrinlized spotions of the country
leaving, os nermanently depressed areas, such populous working cleas
cenbers as Detroit, Pittsburgh, Birmingham, West Virginie.

It soeks to destfoy the workers'! organizations in the shop,
end has all but desiroyed workers! protection on the job whather thot
pertaine to senlority, safety, overworlk, or upgrading., Above all,
Automation hes created @ permonent army of unemployed which fluotuatas
upward from a shocking minirum of five millicon Jobless vorkers.

Bacause it has fully exposed the banizuptoy of the unien
burgaucnacy, Automation ip forcing ths production workers to meek &
mew form of organization wharTeby to overdome the permanent crisis of
capitalism which always Tente itself at the e¥pense of the workers.
This poses_s conpslling challsnge to the lizrxist Humanist organisation -
for membarghip growth in the next pericd because the workers® st
demand it. You cannot hava an organization that snewsrs thy ngede of the

vorkers unlags you have & theory thnt angwers their gusstions gal illunivat-
ed the rond to tha new sociaty. - .

By nov, and particularly in this glection yaor, everyone is
talkking about Automation as & No. 1 national problem, The politicians,
eoger for voied, pretend to ahow their coucera by talking about the long-
range nrogress of capitaliam, and in the meaniiie thay offsr "temporary
programs® -of limited aid to the depressed arens hardest-hit by Automatlon,

) The laber LureaucTacsy have 5o answer to, satisfy ths worlcerae!
dewands for & total solutien. On ths contrary, they have turned agelast
. the werkers by (1) sbandoning the unemployed and the production worlter.
to the rovagee of Automation; (2) talking holléuly atout re~training
workers t0 be ready for the "Job possibilitiss of the new technology":
and (3) desperately seeking to preserve thelr dues paying btase by
attemptn to organize white collar workerns and technicianu,

. Decnuze the inrxist-Humanist orgenization devolops its theory
and opganizatienal practice on the fundamental grownd of worksrs eXpe¥-
tences end needs to crante & nevw basla for 1ifs and laber vheraby humenity
mey emoncipate itaelf, ne olone wers with the workers in facing tho

challenge of Automation from its v inegotlon ten s, firat

We strengthened the workers' struggles to bresl the strangle~
hold of the bureaucracy in 1957 when, as in the case of Chrysler Locaml
212, the rank and file revolted ngainet the Reuther machine and handed
it 1ts firet major sst-beck,
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Although the bureaucracy eparss neither effort mor Honey
in order to subvert the workers'! mttempts to build new organications
of their own, os havoened with the short-lived wneompleyed ocouncils in
1958, we are with them in thelr incessont attempts et re-organization
vhich are intensifying todsy ms industry ie intenaifying its drive to
Automation to beet the expected 1961 slump,

Our pamphlet, “Workers Battle Automation®, hag e doudls
significance for ug in this period: (1) it poses the workers' atrugzlas
for a new world as n comprehendive challonge that erosses induptrial
and union linrs; end (2) it provides ns with a vowerful azent for ra-
erulting vorkers to our organization.

: The besic anslysis of Automation was rut forth for the first
time with the publication of MARXISH AND FRY:IDON in 1958, The pamphlet

toncretizoe the enalysis in terme of ths actual experiences of the
workere, as they live through them. ) .

Since the fundamental onalysis was mode ou the bapis of the
miners'! experiencas with the continucus miner, automation has mads masaive
inromds injo ull major industries. In addition to the miners, tho pam~
phlet reflects the experiences among auto workers, steel workers, Tubber
workers, packing house workers, slectrical and white collsr workers. '
It doem go in their words. This sxprescion of 1ife.and thought appears

at the same time as Automstion has.besn raiped as a prime political’
question of American life. . -

II. CAV Um SELL FIVe THOUSAND COPIRS?

The question of selling the pamphlet is a task of-the highant
political importanca. It is thy bridge to recruiting, e lmow from
our gxperience with the Afro-Asian pamphlet that a Harxist-Humanist
pasphilet can both make money and act ag a recrulter. 'The Automation
pamphlet will prove this ten-fold over bscauss it ig writteon by workesrs
of their own lives and sspirations and demaonds concrests answers %o
urgent probiems of the day, ' .

Every sexrious attempt 0 recrganize life takes on orgarizationsl
form, or it isn't gericus. This ip tiuo not only of mass organizatiens.
Where small grouping has its ez 5 ths grownd, or, more precigely ths
skop floor, it vwill reflect itaels thers as well. : What the Afro-Asian
racphlet and News and Latters did in the llagro struggle, the "Vorlera
Battle Automation® will do far mare offeciively in the faotory,

The R.E.3. hes folt, however, that the exact run of the
parphlet will depsnd on what (1) will be achlaved with the speciat
denue of NEUS & LZWUERS vhich will first pabllish this work to workexn
%o attend the cunvention sesvicn which will discuse how best t0 circue
leto this pamphle’, (2) what owr frlends and asympsthizers will obligats
themselves financiolly ¢ publisin 1% in pemphlet form, and (3) the -
spiriy at the convontion wiloh will vote for olther 2,000 or 5,000 %o
be publiched. The 5,000 would be & new figare for ue, and naedless

'

,




-3~

to sy, it would be not only a quantitative, dut & qualitative achieve-
ment. It is a miniovum,. That is te say, if we are sericus about the
pamphlet becoming an actual werpon in the class ctruggle and thus ia
membership growth, five thousand should ba the number we make ouroeives
responsible for, The decision is up to the convention.

Obviously, an intensive drive to sgll must begin at the
foetory aucs where we ore already know for our regular diatrivutions
of Hows end Lettare which (1) has dealt with Automation in every issus
gince we first apprearsd on June 17, 1955; and (2) hes consiotently rained
in theory the question that the verkers are raising in 1ifer Uhat nexti
Above all, therefors, 1t must bs insids the factory where the pamphlet
acte as the spuwr 5o discussions tha® our members inltiats eni that the
workers then take up to help them in their actions by bringlng to fore
8 new quality in their thoughis.

1I1. XREW®RS TRYING TO GIT TOCRTHER.

Horkers in all shaps and at all %imes, in the shop and out,
are trying to zet tosether among themselves in their battle againmt
Auwtomation. Informal get-tegethers: take Dlace daily‘at the lineg and. -
at lunch breaks. O%her inforgel get-togethers telte place batwesd plants,
In the breakup of plants thet Autorstion as caused it has not been un-
usual for warkers from one plant to visit workers in the plant they had
formerly worked to roport on what i3 happening and what they are doing
gbout it. These lead to others - although they are often alsc opposed
to scuse - to more formal get-togethers. e

Thue, the ‘#teel workers ars repectedly wildcatiing againet
the. thrent to 1ifs ond sofaty voged by Autometion, and ere once agein
seeking to form an opposition to the McDonald maching's. surrender %o
' the production demazie of the companies. : ’ :

Thus, the Negro.workers' detarmination to end job diserimina-
tion forced the formetlion of {he new Negro Amgrican Labor Council,

_In all cases, formal and informal, and even ot the official
UAW conventions, through alithe bBuveaucratic crust thers break through
the actual deiands of ihe workers, ranging from so-called local griovances
that ars in fact nationnl gtruggles againat spesd-up and lay-offs, to
call for o chorter work day wiih the samp pey ‘both to help the workers
on the autometed 1lines and to pa: the vwemplcyed back to work, As
ageinst the bureaucrate hair-brainsdi schemes for "profit gharing”, the

workers went contrul of the comdittonn of labor mné of produstion iteel?,

“a alone are with the workers in thgir struggle for a totel
solution on their own berms. It is here “hersfors, whether the gat-
togethers ave informal or formul that the pamphiet can be the bridge to
our organization,
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IV. THEP WORKs®E'! ORJAMIZATIONS AND OURS AS Gilm,

It is our responoibility ao iferxist-Humonists, te dbring
our Automation pamphlet, and thereby the ideas of our orgoniszatien,
into &1l of thelr discusslona and meetings, whether formal or informal,

It is obrvious that rot a single imsus, tor a sirgle tactie,
nor & single organization form of atruggle deminates the workers'
actione end thought todey, but an elemantal drive to find the total solu-
t‘.ons. '

Yherover white predusiion workera ars forced by the reality
of their lives under Avtormation $o dlscuss race 1‘91&1;10119 with Nogro
vorkers, we pmust bs there with our pamohlat.

Waergver workers discuss -the threat to 1ife and limd of
Automation, and meek $0 overcoms it, we must be there with our pamphlot.

WVherever workers seelk to overcome the su'anglehold of the
buraauuraey. ve mat be there with our pamphled..

‘ liost important, it is our racponsibility, as kisrxiet H%n_inta,
to show the vorkors that their current efforis to build their organisations,

and cur detsrmination to bulld ocur own, are intesral to the ngosscity
of the working clasa to ah.ouldr- ite higtoric tasic,

Our panpilet is the key, in this period, to showing thg pro-
d.uction vorkers, white or Wegro, that by joining cur organisatlon he
strangthens hir own becauss theory and proctice are & two-way road that
come together in Marxist-Humanigm ms tha bannar of the stnmrla for a
totelly new way of 1lifa.

¥. . CONCLUSIONS.

. The R.,Tm.B. proposes: (1) that we usa tha Special, A\:gu.nt-
Saptember issus of Hews and Letters to test our abdility to wsll as
erxist-Huomaniste., e must recognize that just as the vhite and Negro
production workers will not reet until they find an orianizational form
that zsete thelr noeds, we must bYe alert to jJoin with them and have than
Join us in nmaking the exveriences of our ags ms mesbers of an organisation
with a total philasophy; (2) that in the fall we print a firet edition of
five thousand covies of "Workeras Battle Automation,® provided that every
member of the orgenization, vhether working in a factory ¢r not, mekes a
determined and consistent effort, week afier wesl:, to sell the pamphlat
(n) et as many factery gatos me poseible, (b} iasiis the shop wherever
ve can, and (o) at all msetings we can raach, viether luferzal or publie;
(3) thet the pamvhlet become the $est of cur racruiting ability both
amonz workers and intellectucls sincs all are w'fectad by Automation
and are sgeking a way out of cepitelist orises uni wars.
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Althouzh we have succpeded notably in dgmonstrating to
the workers our solidarity witi them, and they have used Hows and
Tettore as their paper, We bave not yet tranmaitted that, as an’
organitation, we are more thun jSust friends and supporters. It is
owr orgenigotional duty to the ¢lass strugzle to0 convince ths workets
that our gxistence and growth is an orgenis naceseity insgparable f1om
the world-wide efforts of the working cleen to clarify its own politics.
That is to say, te £ind ths road through thsory to practice whareby
sach and all of the oporessed overvhelming majority of the world oentral
their own lives and shape their own destinies.

. Ye will know the tree by its fruit, In this period.. v wﬂl
prove ourselves worthy of lMarxist-Humenism by gaining new membara from
all strata. '
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