ROUSH TRAFT OF INTIRHATIONAL MEHO

Introductisn

The working peoplata search for a new way of life, the world over,
has created a need for international relaticne among the working clasa in every
part of the glebe frem the colonial world to tae "Weatern democracles” to the
countries behind the Iron Curtain, A new wurgency is imparted to this need by
tha totality of the world criels and the inevitabtle pull by both poles of state
capital — Amarica and Russis — for world domination through s new world wer
vhich puts a questioam mark over the very survival of civilization.

Hevef bofors has there been such a nesd for werxing elezs pelations
on & world scale not merely on the btapip of vhat you are agaipit, But on the
solid foundation of what you eres for. \ s

Tnlery you etand for & moclety vhers the workers, to & mn, manage
production and the state —- “and do so from the wery firat day, asver letting go
of that control, yleldinmg neither te the capitalists nor to eny newly-formed
bureancracy which counterpnass itself to the freedcn of ths working claes in
ordsr to rule "for® it - unless you stand fer that sort of soclety of fresly-.
- asgooliated individuals, you will only 2nd by capitulating to the old grder amd
putiing a nsoss around the necks of the workers throughout the world,

., Ths tragedy of the R.:aaian Revolutior wae precicely ths fact tha.t the
working olass to a pen Aid not yun produstion and the etate. Lonin's greatusaa
sas that, to the lanst, ha tried to affect this snd openly astated that without
it Russia would slipiback to state capitaliss. This is exmotly what happened
and thoredy tho now ttege of world capitalisn amnounced 1ts birth through the
- Zarut Pive Yeur Plan mocn to be follaved by Hitler's Thres Yoar Plans, Japen's
Co-Frosperity Sphsre and the Mew Deal's Brain Trust in America. KNot a singls
ons tould solve the world crisia announced by the 1929 craeh axd sach prepa,rad
for h-r].d. ¥ar II.

- %ty regent dramstic discarding of tho myth of 8talints. mvmoxunw
* and genius =~ masidususly rreatad by tho totalitarisn ruling dureaucrady over
a psriod of thres decadss —- Hay thrown & totally felee bhalo around 3talials
haire and datracters, It has complstely dliaded the wowcalled "vangusrd®
groupings to the objective situation: the totality of the world origis in
general and the Nussian impasas since World War II, - World Var II ended Yetawes
* the two pawers contending for world demination <~ Ruasis and the United Statese. -
were completaly exhausted vhile the mapsens at homs were on tha. vergs of taliing
patters into their own hands. . The twe peles of worid state capital theroupon
, mx*ualw agreed to an intarlude ascon to be known as tha gold m.

Not long after ths victery, the totalitarian bursawaw in general
and Stelin in particulor, were threatened with overthrow. Whila eoneet-:.ons.
such at the goneral labor amesty, wore made to ths Ruasiar working clun.
Stalin, in his headlomg rush for world power witheut a breathing epacs, ceassd
to reprosent the Russian bursaucracy, 4s I wrote of the Beria purgs theas

"But by 1948, after two deomdes of mdisputed power, topped hy
a wilitary viotory, Stalin, to use-a parass of his osn on another _
oocasion, waa 'dissy with guccess.' I am not using it as a paycho-
logical epithet, His axhiliration from sucoess was a sign that he
Wi no longer responseive to the gblaative posde requinite for a
struggls for world power, Stalin falled te grasp-the nsw situation=<
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he had won a war, & mighty ene, over ¥azi Germany, yes, But he had
had yet te fans ths real contendsr for worlid povwer ~— the United
States, Zhdanov was with Mim,...lalenkov had Zhdanov poisoned....
The bureaucracy whom Stalin had so long and so fully reprosented
began to find him inadaquate o the new situation created by the

ond of & world war which no o%e won but which left each of the two
etate-capltalist glants so exhansted that a halt had to bo callad,..,
How pyrrhic was Stalinls vietery could be ssen in tha unrest in the
aptional republics which constitute Russia,,..The T tlessnsge of the
Ruseian magses knew no boundsa....So catagtrophic had%been tha decline
¢f the labor force during the war years (a drop from 31.2 million in
1940 to 27,2 million in 1945 with more than e third of these wmakilled
nevw womsn workers) that sven tha amesty vas insufficlent to ersate
the labor force necessary,...By 1950 the Russian ecoromy nad about
got back to normal when Stalin had & brainstorm, He brouglit Khruechev
in from the Ulraine (whers he was Premier) ard had him anmnounics the
most fantestic scheme yot — the creation of sgrogorods, that ia to
8&y, agricul tural towas,...inetead of Tabolishing! tha ddetinction
betwean city and country, this idiotic scheme trsught such chaos to
the cowniryside that even in that land of monoiithic plaaning, tha
idea bad to ba shelved in a few short monthe.,,, :

#51x months befors the desth of Stalin the vower struggle reached
& climax,.,.One has to take but one glance on how gquickly his (Stalin'g)
whole program wus souttled: 1) the Forean war vas stopped, 2) What
- "the '10th Congress, tho ¥t which Stalin directed and the first te
est since 1939, had establizhed in trying to widen the base of . the
bursgucracy, 7The Praasidium onee again conpiets not of 50 or 25, but

‘an'lesn wnvieldy one' of 10,°73) AHA"they' rai;"1ike ¥ats fron &' aink-
ing ship,’ from"the grandlioss fundanental Vibrk 6f geniua!’ - Stadint g
Economic Pipblems of Socialisi in- tha USER, "« "¢ oY Nerrswasllll
A A T R B LT v T TR
. “WToday, the ruling turesucracy-is rot tho'dntegvathd whola' it
wes 4n'1938." It 4s eplit all; ways betisen Zhdanov' men; Malehlk\v"ien,
Beris men,:and:<- not”to be forgotien although 1ittld kioun at'présent
== ‘Ehruschev men, :' Abyohe who)"1tks'Nikita S;-Khruschév,'hai:bban:diss
over.redsllious’ Ukraine, conss' to Moszow ag late -au-‘;950.‘,'-&':;&”&:3"1?_53"
18-in:: position :to have Malenkev.'aal to Yo rolieved! “of :thé pods aT
Goneral Bauratdryvof-bh'e!umﬂ.praapnt Communiot"Party; and himself: -
. stepa into that posty 1s a man to’ be watihed,: These powssr politiciiha-
" have by now redched s blind alley, not krowing where t: furd; “andt
m‘aﬂi‘in‘“lch 'Oth_erolln'.'-"Q"- e . < -._k. . :7 T e e e L

. 1 ' agam . 4 Taee gt
.ot . 4 [

- " ave at: the beginning of' ths end’ of Russian totalitarsantsi;
That dosa'net 'mesn that the- stéte—c&plt&liahbunéé.\lloiaéy-tdll"lét 2
of 1t3 irén-‘grip.’ Quite.the'aontrary,,..Wnat! it ddes Dean is’ tHAt"
from the aenter of Russian maluetion, ‘Trom the peripheryrof tha: o
satellite countries oppressed by Ruasia, -and' Feom’ths Instddi of - the
Comrmuniet parties, all :contradictions ‘R>6 - 5bving- to a hamd and the
open s&r}:ggle will bs a merciless fight tc'tho‘ end,.. "

Lo b wahisl e

L

Thisivre written, notiin 1956 after: the “20th 'Congrass; But 1271953, '
after Stalin'e’death, " The prement urgendy to adzit  bhe. bouttling of Stalin -
opealy hecase-acute during the'Ania Your 'to creats a'aew tass < the-colonisl
utruggle - to ‘mevevver.din, 'To think that. the Osmminist partied,” whieh took'the
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Hagi-Soviet pact in thelr stride; wilch wmtched the zlaughter of tha Warsaw
Soviet — without s murtnr of protest —— wvhere they did not direcily partici~
pate in thet countar-rewolutionary ascault: vhich boasted of how they could .
take pover in Western Eurepe simpiy using the telephons (but Aidn’'t bocause
the Bussion army was not withia reach) and then stood by vhile the Russigng
put down the East German Dswoli and the slave labor revolts within Russis
iteelf ~~ to think that these Comminist parties would underge such « transform-
ation through the ahadiing of Stalin that they would bscome organa of revolu~
tionary struggle, is deliberately to pub biinders cn onsself, Such blinders
cen be put on only if one is grganically of the samo leadership—mlanner—
totelitarian type as the Russigns --— but without their powsr. Thoas who do o
have losi all faith ir the workers themselves crenting u new world, as hava -
those in tha opposite camp who continue to oppose Hunsia on no more fundamental
ground than its dureauoratization.

The oxperience of the state cé.pitalht tendoncy in Anarica lo of .
valus to any internntionxl re-groupmsnt, even as the oxpsriencn of the Western
Baropean groups, which have broken with both Staliniam and Trofiskyisnm and had
to confront the new ohjsctive phenomens of mass (P'a, has valus for America,
The test came vhen the etate cepltalist grouplng in America broke with Trotaky-
iem and faced tho public with "Corrosvondence,? 'Mhe break-up of "Correspend=-
once," as any split, came ag a surpries, but it revealed the inseparability of
1) Marxigms 2) the anti~war position that is not limited to being ageinat the
old powers but ia for & mew mocial ordsr in which the workers, to a man, control
maduction and the state; 3) thes struggls against tetalitariap methods: and
4) the adaolutely naw phenomanon of workers taking matter: An%o their own hards
ag against ths "big leader, . -

That 1s why Y am cffering thig memorandws,

Baxh Jo_ The Plan ve. the New Jupuloes

- The quostion of plan, that Marx posed theoretically in his greatest
vork, CAPITAL, had berome the actuslity during the world of dspreesion, To, -
the degpotic plen of capital, Harx had counterpowed the coopsrative form of
labor, of welf~gusociated proletariat, Bither we will have that, szid Marx, or
the laws of concentration and centralisstion of capital will lead to the gonw
contration of all capital in the hande of one aingle capitalist or ono single
capitelist corporation, and the relrtions in soclsty will then resembis the
rolations in tha factory = of a single magter ovor a zass of workers wio have
baen degradud to coge in s machine, ‘

In the 1930's, the workers of the world recognized the new face of
the onemy from within the working cless,as well as in the government, to be
that of the plonner. In opposition to the State Plan, the wirker built hig
own forps of organi,mtion ~. from the CIC in America, to the defeat of the
Fasciste by the workers in France, to the Spanish Revolution, In Amarica,
today, the detestation of the worksrs for the lebor buresusrat, Rsuther, is
Dore Shnn & pare inatinetive hatred of the laber bureaucrat, 1In America, ms in
Spain, the nov way of 1ife workers simed for wae ths nay thegyetio se woll sa
practical opponent of the planner, i

The totality of the werld orieis today, demenda an active rolatione
ships amang working class groups on a world acela, The unifying thraad canngt
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ba merely the opposition te both si&an of gtate ecapitalisn. It must be for a
nev goelzl order that is completely in the baids of the working clase ab all
timaws. 7That ls to say, neither stute nor party can rule "fer" them, The
transformation of the first workers etate into its oppoeite -~ the totalitarian
state of ypressnt—day Russia -~ with as without Stalin, has of necessity, mni
correctly, posed au ths qusscion in people's minds: WHAT GAPPENS AFTER? Ave
tho workers forever to by confronted with a new bureaucracy 'ho wiil daprive
them of their fz'eedom

Trotwian. the m.‘tsta.nding spponent of Stalinism, has proved to be
tut a variant of it., ¥While Troteky, who died at the begimning of World War 1z,
cannot v blamed for *%e pelicies of the Fourth st the end of World War II, his
theoretical mrinclples of identifying werkero atate with nationalized proparty,
capitalism with chaos and soclalism with plau; the duality of belng for ths
world revolution and for the defenso of Russia, meant in reality, even vhile
ha was alive and had to face tho invaslon of Finland, the betrayal of ths
Vargaw Soviet, The double, talk of boing Ufor" the Soviet Unien "only ingofrr
as® It evoksd the world revelution was not only hollow, It wus part and peiedl
~* the Stalinjiet mantu.li“y. even ak ths aati-war sentimente tpre-Wurld War II)
of the socislists, 1liborale, Eomer Martine, etc., in America, ended on the
sang platform with pacifizts and Anarics Firstern, .

. 1t 4s true that Troteky fougl_:t the stalin:at burcaucracy and died at
the honds of a GPU agent, but ot no time was thare a solid theoreticsl found.

ation vhich hogan with where the workers wers and at no ts.me dsviated from
‘sh-" eentrnl force,

At no time Ald !Erotslqdnm come te grips with the new stsge of ecapital.
isnm madn g0 violenily obvious with the 1929 crash and the flourishing of State
" Plang tho world over. At no time did Tretekylsm coms to grips with the irane.
formation of the (@ frow a vanzuard of tha ravoliution to tho leading dastr
of rewslutions, The tdnﬂniutrator in him, thet first flowered im 1920-3 an
that Lenin spotted and fought ageinst in the fameus trade union detate, had, i
by 1927 with his plan, auticipated all the capitaiist plasners. That has
alwaya besn the fate of Marxim$s who, by ec much as & hair' s brecdth, veerod
from the path of the workers as the active foree doth in the degtruction of
" the old and the construction of the new suvciety,. Thus, Resz Iuxenmburg, in her
Accumilation theory had anticipated Keynes; while Bukharin laid ths theeoretical
foundations for the Staliniat oounter-rovoluuon.

Worlid War 11 oplit Troteiyiam, The first a,tt-mpt at a #olid vorldnc
clage thesretical foundation for the oppeaition to Jtaliniem and Tretskyism
was the rise of the state eapitaiist tendency in 1941, . The stuiy of the thres .
VPive Year Flans, from original ascurces, dy P, Foreet in 1542, revealed $he .
etonomie foundation — gtate capitaliam = for the Stalinist cowmter-icsvolution,
not slons in thoery, but in prectice: 1) the relationship of capital to labor
iz a Russian feetory wag 1o diffsrent than in any capitalist country whers
privats monopolistan; instead of tha otate, control produstion: 2) the laws ef
capitalism — the lawe of walus and surplus value =~ opereted in Russiag
3) planzned productien follnwed the law of motion of capitaliamm seen through
the preponderant growih of means of produstion gver beeng of consurption .
4} that even thu muwmarical relatiezship of ths ruling claus — called the clago-
less intelligentels in Russia «~ to the rest of the population sas the same az

in all other sdvanced industrial dands; &) finally, the only thing that was vew

‘-- the Flans Ruasia bYegan ahead of all other capitalist landsy and their
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eonoond tumt, ferced laber camps <~ was wist was Nev of thé Bt fig whage of
world capitalist devslopient — state capitalism — which ws p oted by
Marx as far back me 15,/2, end warned of by Lenin ia his last yoars, but aasl~
yzed by him as far back as 19.7 uader the dictum that nationalization solves

nothing,

80 closs 1is thoery to reslity thess days, that not long after this
analygis -- ani right in the midst of the war 1tself -- the Stalinist thaoret—
icians cama cut with the admiselon that the law of valus epsratos in $ho
Boviet Union. UAth that admission came the repudiation of Merx's CAPITAL —-
both 1ta crtegories and its dialectic structure «- s an anglysis of capitalint
socciety.,  The attempt to trensferm ths, classic into its oppesits was foreed
upor. the Staliniat thsereticians by the working class of Rusvia whe could eso
ne differsnce betwesn what Marx described ns capitalist relations in CAPITAL

and what was the Rugsian reality, as well ag by tho nsad to threaten tha rest
of the capitalist world with its ewn aim fer world domination, Ths theorete
1cians atterpted, theroupon, to reduce all differruces betwsen eapitelien and
Hgnolaligm® o the difference betwean vrivate and stato property. Tho attempt
to hen Marxism into the confines of privaic yproperty vs. atate property wav
tha pull by shich they hoped to trap the working class and revolutisnary youth -
gnd petty dourgeois slements who were moving toward Harxiem, Only in Americn
wes 4o cowntor—blow to this perversien of Harxism so sireng,that it 444 no%
ssrve as a theorstical polarizing force {cf., RD in AR, Sept. 19Mim5), :

Just as the CP never hecams a mass porty in Amsrics, =5 its theory
never held domihauss nmong the Tevolutioniry elements, Even shon 1t had won
the intellectuals during the 1930's, the American working clasd rejected it,
By 1943, when both the minc:s and the Negroes came out in strikes and mass
damenstrations, its hold on any masa movement was pegliglitle, The vhole
strugzgls at the end of ths war was over labor productivily on an catirely new
plans, To the workers it was a questien of a totally new way of life, The
capitalists 434 not misunderstand the poat-var zsss strikes andl, ia charactor=
istic capdtnlistic faehion, lesked for a sglntion outside of 1labor -- to ths
machine, Autemetion vas the rosult.Intae 194950 miners' strike — the first
sutonation airike — the workers moved the question from tho fruite of laber
to the kind of labor iteelf, . :

— 4 Detroit rafic roll chowed that, next te Hussis, wiat the workers
foarsd mest wae automedion, ’

_ It ia net Marxiats whe have compelled wociety at lact to face with
sober sendes the cenditions of labor and the relations of men with each other.
As in everyday life en tho practical cuestions of the day, @e in overy layer
of soclety, the great philosophic hattles that matter are precisely thoss over
production, the role of the working class, the ono-party state, H-homb rule,
Or, % fmt 4t more wirply, how %o get workers to produse-more and, will ol¥il-
iza%ion, a8 we kmow it, survive at all, Whers the intsllsctual corbatants, as
An Amorics, are net professsd dialecticlans — aa many in Eurcpe and Asla ars—
they are woratod in tho bargain, The ceal of bankruptoy of centemporary olvil-
a::mn. 1po)ndine the mo-geiled fvansuard perties,” s the benkruptay of ite
thought.

Our point ¢f dsparture must be the concrete etage of oapitalist rro-
duction 1tmel?, The orisis 1s in production., If you see it therc yeuw can
vnderstand it sverywhire else, If you do nmot soe it thors, you can wnderstani
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1t nowhere. Ths Second Industrial Revolutien has heguz with autemstion whoere
automatic tschniqus and authsriiarian confrol are indistinsuisheble, Tt iy
Tul & few yeara old, but 1t could nave besn, and was, predicted by Marx over
100 years ago.

The 1929 Deprension had oncs and for all destreyed ths werkeris -
belief in the raiionziity of the sconomic system, The arach split the worléd
mind in two: plepuers on the one hend and, on the other, workere whs were
gosking to break out of the capitaliet cinos through urganizetions of their owm,
In Amsrica, this gave rime to the *soleriifis individuslf vho administers,
Studiss on the question ef "himan relations in induatry,? mushroomsd, ¥From
Elton May and the Technocrate, to the New Dsaisre and private mansgement con-~
sultante, %o the rure sclentifio and/er practicel engineering plamners who have
since 0p-oms autamation experts ~- #ll thess spacific Amsrican typem of
“peienvific? individuals had to tie their plans to "human relations,” Thay
‘made a spsclalty of "plant interviews? and on~tha-uypot reporting of wildents,
Rlten Mayo was the firat te discover the production code Uy which production

workers condugtad thouselves: .

1} You should not iwen out too mush work, If you ds, ¥ou are
& "rato-buster,t ‘
' 2) . You eshould not turn oub too.little work., If yeu do, you
ars & Uchigeler, M .

3) ' You shovld not tell a supervisor snything that will react
to the detriment of an associate. If you do, ysu are a “mguoaler,™

You should not attezpt to maintain socizl distance or act

of2icious, If you are an ingpeater, for esampie, you should not
act like one, ‘ '

By the 1500%s, 4% became quits clear thet the Americen wsrkers ware
developing & nox sconomic philesophy to replaco the capitalistis "produstion
fer preductionis sske,? It was not too hurd fer thege plaans™a to sunsa that
the returning ex-Gl's, far from separating themmeives from the workers, ware
in the forefront of this destructicn of the old asconmomic philesopky. GSure
sncugh, “dhe soientific individual® got him “plant interviews,! Sedaatian de
Grasis, In The Poiitical Compmity, wrote, in 1548: : ‘ :

: *Kany others have docwmented tho impsrsonslisation ef the modern
sosa0 with epecinlized studies of the rooming house dwelier, the hotel
gvagt, or the marginel mm, MNore or less, they have apt withoud the
bounds of blas, For this reascn ons mist turn to another cource we
the medarn worker himgelf -~ to find protest against the competitive
firective, protest memdcllishad with syzbtolism and vnroctrained by
fear of mking moral julgments...t ‘ .

M Hall, supposing I do get a batier job, It will be a nickel
en hour more, that's all....That!s right, Thers's no sense in aing
pushed around by foremen if you don't have %0, Kine i3 a Bimon Legroo.
He Jumped o guy tho other day for taking tes long off te go out to
the-can. My Godi Itio drive, drive, drive sll day long., Ne wisit-
ing at the bemch, Yo nothing,'’

"The son of a bitch zcrose tha strest is ona good reason why
& ot of men are leaving thatplamt, Him and a lot 1ike him, e is
c forezan, He started a friend of mine running twe miiling umchines

2559




Draft Mero ~ p. 7

instead of ons, Jesus! Faturally Jack says ns, c¢ the foreman
calle the superintencent, Tho superiatendent says whatts tha matter
vith you GI'a, are you afreid to werk? Jacls tells him no, I'm not
sfraid to work, but thei's jast too mch you know what you caa do
with your job. The bacues are Ju.-.t laarlng it on teo thick, They
oxpect too- much,...Just a couple of own 2go & OI went out to the can
and my forsumn teils him he etayed loo long. He said the war's over
now, Cen you insgine that? In ancther departzent a Gl meda & mi g~
take, o didn’t get bis work dope fast omough, or something, and’
the fovemn seys -~ where heve you bean? Bo the guy cracks baclk,
tIn Tealy, teking cure of ysw.! That otory 41d zy hsart good.

tigyre, 1 think most of us would wdmii we could dsudle owr tale-
home if we wsntet to shoot the works, dut vhara's the percentage?! &
LUy has to got somethirg eut of life. New my littla lady would
rathor have me in a good humor than hewve the extra monoy. The wy
1% warks out nonse of us ara goirg to be Van-Asterbilts po why not
got a 11ttio pleasure vut of living togethor and worklng togothert it

This is the fact {rowm which all contsmperary eoclolegy and svedal
paycholog bagin: the re.jsati-n by the workers of all the old capitaliet
centroly apd wtardards, But if, in the 1930's, they discovered "ihe produaction
cadu."-' and in the 19&0'9 tha"uroduction philosophy¥ f the workers, sutomation
in the )950's has confrontod them with such power that they Just collapsed, o
as Hegal would say, periahed. They deve mnot call for & "rulsr® in producticn
for, although they were the firat to reccguire unionc as a meats 0f disciplin.
Jng workers, they have sluce uncovered that the gap betwesn ranks and labor
leadership iy as zreat as botuween manugement and workers, Wildeatting oboye

no "fivn year contracte.’ 8o, ‘Snstead of Msclentific manugement,® ¥pure
lcdenco" has taken ever and the autoustion enginesrs stick to technical des-
eriptions of "unmapned production lines,® .
" ¥orld War II-helpad transfora the American laber 1oa&arnh1p. in hot-
honse fashion, inte a labor bureaucracy, Reuther is d‘.l:olonad. &8 the TRanner
sh1o ovuteplanned GH's Wileon with blusprints to traneform, overnight, auto
© plants Suto Bomber plants. TFagt am Reuther devsloped, the workers sven faster
learnad to hate them on a par with mansgerent, Hers 1a hew coe comeittesman
degcrided how the workeras keep, not only the hlg bureausraty, but sven the
committeaman iaolated:

*The burning problans 4in the shops today ars centersd not around
ngel s0 much &g sround tho bitter bostility of the workers to their mole in
produstion,...The workers, in building their unions, thought that they were
cresting instrudents ¢f organixing and conéroliing produciion in their iutecrest,
The capltal!.atl. avare of this, ingisted that the wmicns recogaize the capital-
18t mode of production....Thie is the dilemma that destroys ivnumcrable leadors
vho have risen’out of the wericirg clasu....It plazuss the union Jaader on the
loeal lewvel congtantly....

¥for eyample, o preduction standard 1s established, The men
assignad %o the Job refuses to perform according to standards, EHwe is sant to
Labor Relations ofiice vhere he in ddeciplined,..and prderad to produce os
roquired, Ths committeamon she is thera $o repressnt the ren cun only ohims in
apl tell tha worlcer that osn the basis of the confract, he must praduce accorid=
ing te produstion standards or fagce discharge, .
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"Another exazpla: Frodustion is sst for a whale line of, say,
200 wen, Tha men protest the production that 1o set and are roady ta strilke,
Eithar the company or the mem eall ths comuditocima., Be Lelis ihe men that, ..
the company hae tha right to get the woduotion; that 4t 3a 21dezal to estriks;
and that the man should accapt the standard,.,, '

*Ths higher levels of the leadership try to solvs this dflemna
by fighting for conceassions outside the process of preduction, Thay give the
imprezsion eof eoclal workors in and out of the plant..,.Ous dsy a worker was
Tretosting a spsof~up and cald to me: ¥“What are you guye going to do adout 1%7
1 know, nothing as usual, Yhat good 1z the unien? Now don't tell ma about
the local'n gracery store or about boing able to got womea's olothes cheaper,

&> somathing about tkz epeed.up, _

Nore dirsot, desper and hostils are the follewing rorarks by an
auto production worker: : .

- "Afier the UAW was organized, one of the worat orimos s wnica
rexregentztive could ceumit was to be friendly to a foreman, I have

. known stewards to loge their position for baing friendly with o
Toremxn, ..., . ’ :

- Ih those early days, 3f s workor had an ergumsnt with the
‘i oian, the fereman woukd try his best to settls 4t, The foresan
never wanted the worker to 23ll the ateward. Ha kmaw ths stewerd
“ﬂd. dﬂf‘n.d th’ Wrmoool : .

*Today, tha stevard spende practically all of hie time in the .
effice of supsrvision, orf wallking around with his arh arownd conpany
offfoclale, They have hardly any time to tulk to ths wvorkers unless
it is election time,. Thay agren with tho cozpasy on most ‘of ths .
differolicen betwsan the werkers and mansgement, ,

" * "When' a worker has a difference with the foremas today, the -
foreran vill guy, %Call the comsitteeman.! e knows how they wiil
act, In msny inastances the foreman will g0 get the steward, He .
uses thuse againat tha worksre.... _

"A now sense of solidarity is begimning to show itself amorg the
workers. Under ths accumilated grisvences piled upon them and
wder the preasure of both the company ond the mion officiale, ‘
workers in the shop are drawing closer togobher again,. It iz bocom -
iag olearer svery day that in order to dofend their rigats they osn
only rely upon thenmselves and each other,® :

) To live arong the working clase witheut such a philosophy 13 usalage.
to treat workers as 47 they wora Just Finstinet" 1s no differsnt from the
gocial demooratic treatwant of them as Just "muss and weight." Unlsess the
philosophy §tcolf han been mads #0 concrete thet the mavement from theory to.

" praotice emn meet ths movomens from maction to theory as a reversidle procoss,

pailezophy would have proved to be nothing tut an abetraction, This $s vt
the sxpericrics of "Corraspondence" proves,
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Part 11z _The Ezperience With "Corresnpndence

The state capitalist tendency firet faced its pvdlic test with the
vublication of ¥Qorrespondence.® The 1deas that were clear were: 1) that the
oditor be a worker: 2) that the papar be written and edited ¢n a decentraliced
baaies 3) that what the everage worker had to ecay was important.

The ideas that were completely obacure and confussd ware: 1) Where
in this 1s the comnsotion with Marxion? 2) What wyrs the oomtributisne of
Marxism in general. or the temdency in particulay? This obpcurity, in praclice,
vitigted ths poesitive premisess, If Trotsiyisn was incapable of conaretizing

_tha truths of Leninism of 151417 for the period of state capiialism, the
stats capitallist tendency, 8o long as it was part of Trotsiylism could not
servo o an indepsndant rolarizing ferce, On~e 4t becams independent, the
thileeophic conceptlions had to become concrera befora it could develop ite own

. relationships with the working clase struggles, The death of Stalin, vhich
had sigunlized the beginning of the end of Russian totaiitarienism, by such
groat revolts an tho oue in Fast Germeny and in Vorimta, should havs become
the link botwaan the heritage of Marriom and the nev impulses from the working
clags. Instead, the analysis of the Beria purge was not mde integral to the
development of the papar, It wae ths bogimming of the struggle, within the
vtate capilalist tondoncy, bottean the Marxlet and antd-Merxist elementa, which

‘came to a head during tho crisis over Fermogs in 195%, ’

¥ar has its own dialectip., At tho momont when war clouds gathered
over Formoas, Johnson, ae the titular head of the state capltaliat tendenay
forcsd b split end ebandonsd the co-founder of the Yendensay to the marcy of
the clane enemy (of, communtemtions at the time of the split). Although he |
.has ever been orgenically disloyal to all his ocollesguss, there was nothing
permonsl in thig, This 18 clear from the fact that at the very same time ho
sultdonly ro-introduced pacifist slogas rajocted by Lendn and the entirs move-
mant sinse World War I, ¥"khile the struggle for peace,! he wrote in January
1955, Yat amy other time in history is _utoplan and resctionary, now is the ome
time wa can really stop it / the ver _7," tVhatever reason Johnson had for
mouthing phrases about the English epposition o Germet re-srmsment mnd the
wsoncarn of the pecple as to wholher the Buasslan army would or would not
march into West Germany, or evern into England 4tuelf (this, despite the ex-
periences in Nast Europo rariiocularly since the muppression of the Warsaw
Sovist), his "struggle for peace'! souniled not one whait Aiffersnt from the
Stalino~Bavenits pacitignm,

No ons osnd chooge a ground en vhich to make his stand outsids of
thet shich 1% forced upen him by the objective situvetion. Now, wnlope JFou are
for the workers thomelves as the oreators of tho new socicly, yew are merely
substituticg state opprossion for "private® oppression, Tou oither bogin show-
ing this 4% your own orgsnisaticn or you show it novhere slse ~— Jchnson 1is
proof anough of that, .

That no one can ghoose & grownd on which to make his stand other |
than that given bty the objective situation, 1s sesn not wlone in the sectarian
evaslozs such as those by Johngon, thée Anurchists, the Ixistentialistso, eto.,
btut in such mighty pswers as both of the state capitulish poles contending for
world domination, Yor example, Russis hgd to shed HtaiSnign,that i#, 5%alints
neme, which fer 1948 to 1953 %o 2955, weven years, it had atterpted to sgubtle
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wvitheut openly acknevledging it wua deing se, Yhsx, in 1548, Zhdasor war
ascasrinated, 1t was both & threat and an appeal to Stalin for a Weathing

rpell,

Yhen he didn't heed ond embarled on the Xoresa war, thay vent aiong
But awnited and speeded Stalin's death, First, in 2talinds e nam, thcy
souttlod his whole policy, Whan that proved insuffiedant, they touttled tho
name 1twelf, A&t tha very height of ths new turecucracy’s triumphe — the
Asia tour -- they mads the decicicn openly to disavov Stelin, . There wae
no other way to craate a hase for thc consolidetion and manipulation of the
colanial battles for indepandence, vhich they think thoy cen do.

Or, take the opposite pols, Americs, and aco hov, dsapits she Mirink
of war® stratszy, ths Amsricen leaders had to backtreck o Formosa, that ig,
keep short of war. Rowover, interaslly, they did mve agiinst any azd all
apti-ter 2roupd, ;

It was st that ltag- that the doevistion from Marxism c¢ould no
lenger be toleratod and lod to the treek in the state capitalist tendancy in
Americm, What appeared as an acoideatal conjmoture of incidents wan in -
reality tho inter-connsetion of every singls aspect: {from techuclesy %o
nhilowaphy, from the purpuse of the paper to war, from relstiong Yotwsen
lszders %o relationo hetwoen lecfiors and ranks and vetween natfiounsl and iator-
national, Aud frow svy separatlod of principles oue stands for aud limitabisns
ons hzs put for himsolf in the Laper to a tmnfomuon of the shole prinsiple
¢f the yaper inte a hallow form, .

. " In opposition to tha rulers, the working clo.u bag chossn three
battlegrounds: 1) in the produstive process to desand sencrete angwers to
the quostion of automation and to refuss to accept abstraotions; 2) on the
quagtion of totalitarianism to cone to grips with it without awiting the
no=called "favorable® opportunities of a war (foir exaizle, 1953t Xast Jermny
snft Yorkuta): snd, 3) war (for sxzmple, sonseript rzotu in Franes apd Oorm
opposition $o ro-arzanmt), ) i

M.M-MMMM;MM
2oVl ously

JOUr ovh « An and of
itaslf, revpluticpary. Now, unlesa you are for the workers themesiven as ths
creators of tho nov soclety, you are meraly snbatituting etats opprescion for
Yorivate® oppresslon. 4nd, as Jolweon mroved, you havs to begin showing this
in your owd organisation or You nbow s novhere else, A nevw bogmiug hed to
be mede, Ji was zude in Hawp & DeiSery.

WWM@

With Nawn & Lettary two things were accomplishied at oncer " v
1) Harxiem was an integral part of the paper and an sxpliolt and intsgral pu-t
of the committeos: and 2) the objective movement of the workere could hear
itsolf An the paper and s at no tize deflested to #ors Wngtated purpose.

Thus, the paper Dagan vher the wildoass 'bcy.n againat $he "Cunrunteed
Annual Yagze! auto contractn, ond with the commemration of the Jime 17th evants.
At the same time, tho wmummtt’ meeting at Genmeva wus contrasted to the workers!
clezr anti=war pomition, Or, to take auother wm;ph. the M1l 2ardyr ond e
Nontgonery boyoott were actually enticipated in the paper By tha editer's
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axaliycis of what was going om dawa Seuidh, As a rosult, the paper wus able to
ke ite¢elf folt down Jouth mmong the deepest layors, 4% tho sare time, tha
analysis of the 2)th Comgreus placad the rapor umnistakebly in appeaition te
both poles of state capitalium as Marxist, Or, to $ukns two antirely differsut
types of exnmpla, 4hs analysis of ths Ameriesn econotyy and thy apalyein of the
eight-heur day, anticipetedlithe current unsmyloyment situntien and the featwrs
of perrenently depresssd arons as the new form of rescsasion and, 2) the
struggle over the working day, There is no paper anythers in the world that
had such & cexpletsly new and desp werking class attitule townrd automation,
tath in the oslumiist, Angels Torranc, and in tis concrete mterinl ceming
from the dest lesic industrisn, notably, ceal, sieel and auto, Thie 1¢ raceg-
nized not alome smomg workers tut alse among intellsctusls and will bacoms an
axis of the hook 1teelf, . ) . )

That one of tho most popular featuren of the paper 4s Morld Cutlask®
tactifiss Se the internatioral foelings of the Americen working class, Tas
pupar hag bean able to draw spoatanesus respoinses from rank and f£ila resfers
all over the world., This hus bacotw Integral to the peper. .

_Sl'hé praletarian core in the paper, end the intelloctunl core, whe -
first gatheroed arownd "Correspondence,® remain constant to the ideas as
. exproased, cencretized snd dsvelopod in News & Letters, aven as i3z intemmation-

81 sopact has broadonad,

, Tho qulmination oZ ths year's exisienss is the aollective working

out of & book on Marxiem,  Xvery generatiom of Marxists hes to fnterpret @
Maxxism for iteolf, What the experienge of ths duality in the state capltaliist
texdenay has shown, was that at this stase an econonte analysis elone i
ingufficient. Lenin ocould have kapt his Fhilosophic Notaboaks priwate in
1915, 1In 1956 that is no longer poseibls, Nothing shert of the perspantives
of a total reorganization of secisty, of the creation of & new mosial otder (.
without cepitaliots, without tureausrats, without a hierarohy iu tho process of
production iteelf, without any and all elite, so that the areativity of the
" workors themsslves cah oxpand unbarmperad = zathine short of such a.total

porepoctive oen passibly act as the polarizing fores for a new re~grovmment ..
at a time whan the A~domb and the H-bozb and sutcwation are squally the
property of both polos of eoapitzligm vhose stranglahsld on the workera the
world over is tacked up by the lator buresucracies and tha iniellsctual
plannasrg. } n : o

Indications for the Fuiure

This oxpsriencs with a panar ,uaich 13 not a party, indicates wist
& perty mist develop into uader the present circumstaneses - )

1) 4 naw unity of thecry and practice, eth of which 2spoaio are
integral to the workor himsel? vho has gained She confidence that he alcne oap
unily theory and praotice,

2) The new relationchip of lesders to yanks and vanks ts landers,
share not alone the rarke do may of the funetions traditionally aseigned ts
lecderzhip, ¥ut where they bring in their shopmatex and workers who are nat
moxbers o discipline the organization iteslf,

3) Whers all esiabliahed organisations, whather frade umien or
rallical political party, are considored wot ths "ranguctd® at the trake wpoR




Draft Mems - p, 12
the epontansous organdzation of the working class te rua s own life,

4) Where bureaucracy is fought, not as an abatractien, bitt eone
crately ag a) the governmant bureavoracy, b) the laber bursancracy, o} any
loader who would rafuge to cubnmit to the digcipline of his own ranks,

5) Where the colenisl struggls, far from being "ovar tasre,” 15 gasn
in one or another form aver ir the mopt developed landm, as the mational
struggle of the Nesroep here,

6) Where the rank and file production worker is ths kay to the

Teorganirzatien of the predustion brocess, Te look for a "vanpuard® in ths
re or in the committeomen, is %o
docados which shew that only the

loveat and the doepest layers withia the proletarist are the most rewlnticnary,.

While only thoss en the spot can analyze the mass Commmist yarties
in Wantern Zurope, it is obvious thui the youth f9 central to the dntrteg-
ration of thome parties, That is to say, where, direotly aftor the way and
the nationsl resistance movenents, the youth fissked to the PVa, they ware
tha firzt to leavae them, The CP'a themsalveg have openly admitted that they
ase unebla to coutrol the youth, There have been soms serious studias by
thoss who left the CP's only to assoclats.vith ancther pole of .capital, .
(®.2., Ronpt, The Commnmint Party In Aotion) which shows ths changins gogisl
composition of ths (P, Whet 1g nesded 18 such n ptuldy W a Marxist, Zvery-
shere, from Nairovd to Spatnm, the youth hag heen intesral to the rowlutionary
uovements, - At this momant, 0o established movement ean claim them snd
certainly the ostabiirhed order cannot, It i3 no sxaggeration to ssy thet
thera ocan be Do revolutionary movement without the active ‘participetion of
the youth, 'Wo know the restlassnoss and the hunger that youth faol in their
lives todsy, the.signe ere on overy hand, If that hurger 13 to be satisfisd
and the gup in thelr lives filled, 1t will be dons by Marzigm intarpresed
for our ags 1o the procoss of forging the new sccdsty,

- Finally, the need is to erase the distinotion belween thp Ningidet .

- and tho Joutpide® - g Nawa & Letterg done and s Going, Not alone e
ons third of the paper written by people who are not mambers of the committege,
bat they have fuli rights $o participats at all neetings fnojudivg the
eonvention, : ’ .

Waen Lonin suw ths bureausratization of the Commmiet Party 32
Power and the "commniies® vhieh charecterized so many of the leaders, he
worked out his mest profewnd writings, What ruas through all thess in
8) the anaiyeis of the sooinl formations in tho party which reflect the srcinl
formatisne in the objective movement and, b) that 1t wae neosasury te Pchack
the work of the party Yy tho non~party mawses.® Never war it 2ore nocessaty

to have that as & guldling principlo than in our age.,

I olfer this as a contritution teo the discussion to be carried on
by all, over the next ¥28ry ac the nacesssry proliminary for sny sert of

gathering,
X wew

July 1956 .
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