A SUMMARY OF THE NATIONAL EDITORIAL HOARD MEETING OF NEWS & LETTERS
: : T ~COMMITTEES,~HELD AUGUST 30-31, 1975 ’

Felix Martin chaired the ‘EXECUTIVE SESSION,. where Raya reported on
] g the NEB had held on Friday evening at which she had called her
presentation, not “Stewardship of Leadership", but "Dialectics of Leadership,
. and emphasized thst she was speaking here not of leadership as the NEB, but
of leadership as a gstegory. Her report had three parts: 1} the artificer,
laws of the heart and the fetishism of commodities; 2) the dialectics of an
epoch In erisis and a period of revolution; 3) what to do?

Rays began by reading
2 poem from the Ching dynasty, which was integral with s picture of an orchid
and the caligraphy ~- all of whigh were parts of the arcis

She s2id she hadbe gun with this to make us reslize that cu

simple as when we sll

Hegel wanted us to be great something like culture is, whkich
he nonetheless fully dented ., Materislists who claim to be Marxists are too
superficial vhen they dismiss culture as "superstructure” and get rid of it
that way. And Mao was net unaware of what he wss doing by calling his non-
sense "culturel revolution," She sald she had used the word "artificer® in
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one of her Two Worlds colunmins to deser)be the Yconfidence man¥, and CLRJ.
But Hepel was not talking ebout some fiim-flem man. The ertificer in Hegel
is part of the Absolute. It's religion, the Egyp:ian religion. . Hegel not
only enjoyed poetzy; his btest friend was & poet and he got plenty of ideas
from him.  And when he wrote sbout "lauws of the hesrt” (Blake's expression
+was "the heart hes fts reason" ), we have to realize this was a most important
patt of Hegel's 11fe. Yet he uses the vame expression against 1t that he
-used against Indlan philosophy - he-calis it phiioanphy of unfreedom. He
made philosophy higher then religion, but he still called philosophy only
-~the "owl of Minerva" -- the owb being the symbol of whlom, and an animal
. that sees n the dark., His point was that the philosophers cen give you the
ineaning of something only after the even: has already happened.
This s where
Marx comes -in when he says the poinc is not to analyze the world, but to char -
-dt, But he didr't just “throw out” culture or sny of the other parts of the
whole process any more thin Hegel §id. Hls grest-genius wag to sey that there
iz no peint to just being wise after the wvent, that we had better leewn how
to anticipate Aome of these revolutions., We have-done better than anyone
~else in understanding Marx, but the truth-is that nohody has yet fully amalyza.:
- those great.pages ou the fetishlum of commodities. . Marxists all underitocd
 xight: away that Marx was ghowing the key wes not in the market place but in
production .relations, and that the exchange of equals actually hides the in-

. @quality because ouly one commodity is living, etc,,etc., etc. Where they
"atopped {and not only the Second International, elther) was when they added
that the.resson it was so bad is becsuse of the zeification of labor. They
1were too quick to come to & conclusion. What did Lukacs and Adorno do? They

. tried to apply reification to thémselves, beceause alienation is 50 universal

~.. But how dces Marx break at that point with both Hegel and classical political

. econrcmy? What stopped the classical political economists from seeing what
Marx saw? They all stopped at Substance and never saw lsbor as Subject. They
never saw the actusal reshaping of history. I was amazed when I realized thew
nobody 15 more erudite than Adorne and yet he never got beyond exchange valu:,

- How wag it that Hegel was great enocugh to be able to reject the "Lau:
of the heart®, the artificer, culture? He caught the diclectic of an epoch
in crisis. That is-so tremendous thot you can suddenly see the past, the
present, and the future. 4#nd he caught it because he lived in the perlod of
the French Revolution, ’

Unless at cone and the same time you let the movement
from practice roct you, and the movement from theory compel you to have &
creative will, you will not have the dislectic of leadership. Hegel's break
with Jacobl was because 1f you go to falth inscead of to Reason you will re-
trogress no matter how great you are. Unless for thig year, we have P&R as
Organization builder, we will not have meesured up. The difference between
Trotsky grying the crisis of the world ts the erisis of leadership, and calke-
ing zbout"dialectics of leadership" 1s the difference between elitism and
Marxist-Humanlsm -- which says you better suffer through second negativity
yourself, because the whole fate of humanity 1s involved in 1t.
' And we have
to talk about"philosophy and not philosopher™ becnuse everything can be
transformed into its opposite, »as knows 2 lot of philosophy; he doesn't
know dialectics, but he knows Confuclius very well, When he gets the passlon
of philosophy he has everybody saying Chine is grest becsuse they have 700
million philosophers. That was supposed to make bim a man of the messes.

But you have to understand what jis philosophy before you can say "philosophy

not philosopher”, or else 1t ean be diverced to meen cult of personality. In

the whole question of philosophy you have to realize it is the question of
freedom, the self-development of menkind, self-discipline, aoad wlso ovgenl: fins.
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#1017 . ‘Marx hed no theory of the party, ‘and Leasslle was supposed to be
the organizationsl®won, but Marx called himself arvd Engels "the party* when
‘he'refused to participate in all the factionzlism after the 1348 revolution
“wag'lost «=ibecsuge’ he knew that if you don't have an orgénizational expression
for the unity of thought end your new soclety, if you don't have complete
identification with: the! fact.that the proletariat will create it, that there
‘4= no separstion betueeh:spontaneity and.organization, .then you will never
. suezeed in changing the world. - The'‘Tesson we preserve Lenin, even though we
1 'throw vt the? vnguard 'perty is because Lenin said you wre not 8 Marxist
villeas yoif belong’ ko 'on; organization’~- end unleass:you have theory.. It is
"1’ the separatssn between 'philosophy’ and ‘organization that’ we fell down.

IH Srerd onwons madpy, opfa whrdup . cwen R T RRAA L NTE ik SRR

Cw T 3ot ientt -trde that we ‘doh’trihave to worky about- Moo attracting
!ideyolist §Gtieries iow that they ‘have sent-the Bxmy-in-to put down the workers.
‘In 1937 the"Stblinisty weré k1lling the Trotskylsts in the Spdnish revolutiorn,
frd were wi1Ting ‘the Spanish ‘revolution'itselfl Yet whewwe spoke about this
‘the¥ sald ‘we wers tounter-revolutionarice Yor idaring to raige:At then there
-was. fascism In Germany. You can't deiude yourselfs thatuyolr don't:hiave jany
_ "'prablem any wore ‘fust ibécause you' have' reachud & new plateau and have mew
* 'eremles i+ It!in easier to se¢’iitin relstfon to lenin and what’ he.said :in 1914,
- UTE wasdnguEEictentto say the- problem was over ‘bedause meveryone ‘could 3ee
-*-who the ‘bdtraysrs ‘vere. Lenin-said-the Second ‘International would dontinue
 *to live~Ji:fust lcok at what'is happening M Pdftugeal ‘riche now.: It was
‘only that "thé revobitidnaries iwould no-longer be iwith:them. The:idea repre-
sents & certein ‘daterial -tage. Sepdreg TI_aiaep YenTrow ool e
werhi Tmriser et byt 0% Wiet ‘heppens < if you~don 't rkeep ipracticing the
T+idialectic¢ and medting the challenge? .( Mot by telling me about what 'isin
"V P&R, ‘bt itelling it to-the person who didn't even ‘ask yourabout.it., - and
<7 may not: think ‘they even went -to know-abkout 1t.) In New York-we had people
who '1ikéd ‘studying récism with us, but there was something they .didn't :
cateh about us thet made them think they cauld be-together with-Marxist.Hum-
. anistd s~ Until.thé ‘quéstion of Russie and Chine was discussed directlyd
. Or take -the/Bay Area ~- ‘it is fantastic:to think that the very same people
who want to'take:over the women's organizédtion there should-stoup.us because
they accuse N&L of wanting to toke over" -- N&L who beg the forces to ‘toke
us over.  You ara sccepting thelr ground if you don't project Marxist-Hum-
anism, no matter what trouble .that may bring. Or take WL, "If you argue
with women like Sheila Rowbotham on the ‘basis of "what.is.male-domineted Left"
instead of .what 15 the real philosophy you asre following, you'll never get
to structurslism or Trotskylsm or anything else, becsuse they know better
than anyone how te twist around the phrases of Woaen's Liberation. You
have to be very concrete and very comprehensive, and never lose hold of
philosophy. '

M S et T M TERANE BT gk AT ET T e e T

Now to part 3, end what to do ourselves. At the NEB, the hardesc ir
point was how do we break down™the spontaneous immanent rhythm and the hard
toilMas one and the same thing. Let's go awey from philosophy for a moment
to take up a different expression of "vollectivity' and "one". Take that
little collectiy2 of four Maoists in the Bay hrea who accuse you of paying
attention to Raya while they're so"independent” (independently for Mao!)
There is no totalitarian from Napnleon to Stelin who didn't begin by belng
for the collestive. Stalin didn't have » philosophy, but he put Trotsky
completely on the defensive. You cen't win when you accept your opponent’s
ground.

You have to waork it out, You can'’t ask , for example, why we didn'‘t
discuss Vietnam more. We weren't with people who kept insisting on telking
about that. If you were,ynu have to say vouyourself: well, eicher they
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L are very-dumb.st tie center, or they don't appreciate how importenmt it is,
ro I3l do $t.+ Work -1t cuf...you're the one who has to answer it.
STl RAYT wqdeogoad P Co L _ .- .- We have to
gt Yack ko epontaneity-and hard toll and then draw three little conclusions.
. There s something :in the development of the.objective situation, scwething
Cosiind ehi debglnpment'bfathought,nand‘something:ln the consclousness of people
.l ruvolt w < s ppontaneous rhythm. «»- thot:-is not,only’ in the. masses, but in
. youJuIF you idid the.herd teilitodig it gut. . - g cor nloo e
Yeiaynho 8 dan wun ey f)ie akned Jraned o .+ The ;havdest. thing .18 to talk
¢+ tn yourselfs uleke.the six weeks between Staiin's.death.and the Absclute Idea
laeterd-and: thei six. ueeks: between thatdand:the=Egstﬂﬁe:man-;qyolt.g-There'
f3 something that coues fyom below. Anybody who Vwrites knows that you don't
‘kriow what: igivoing Lo come outy, - Sobody as: great an Hegel srote 850 poges
. ..when te only intended ko write:300.. And Hé}ter;&aufm&nn,h&d,the stupidity
-f‘utouuribd1ﬂi;:gntxanawdkﬁm;hdm";-.¥es,hit5did-fy.thaq!s‘ezactly-wha; the
st sponnanabup‘rhythym-and'the;hgrd;tql&_means.ﬁjyhat unitas; the ;objective and
‘thesgubjective.sis that this Mfrom Jbelow!! really catches.-hoth. Everybody
~gatcheg 'gnmething «in the.£ire ofoi, sfnon w wvada ol ab ea s
Lo zeend bav uasdoge wwe o bogoAnd we~have.;oApractdbeuchab-inzthe.si@plest
;ﬁthiasscufnghave:tq1p:ﬂbticerE&RJaa Orzanization builder .not: begause that's
- 'theMruleft;but becauae wyou rcoognized something when.you -knocked on some-
~iore s ldeorr and they:asked iyou. & question. - Mary made.a grest<leap today, phiio-
=sbph1cally:ritkwas1theqﬁitsb1tima:ahe'caughbmwhat\happensﬁyhen.ynu;knock on
“r.:thatidoonl - Ifiyou:reaily practice-the unity of .these, two opposites, you
will elways check ycurself against the objective.situation.and., .. .« -
:;icokt '6t-a -historic 'mirrore ‘let's uguit using the word "eontacting™. Either
:1you' redestablishing new.relations y or forget it, : But -to .establish new re-
‘wlations, Tyou-have to be theoretlcally prepared, you have to aniticlpate the
" ‘king. 6frquestions -people 'witl raise, There ‘1s .no-such thing:8s organization.’
didciplines There's -only self-discipline. Orgenization conacliousness
. withott+thtie diglectic 1s' just another form cf vanguavdism, -Everything we
.-do this yesr must flow from PSR _as Orgenlzation Builder, whether that is the
pamphlets, :the paper, or -any other-aspect of our.work. Each one i{s-a leader
. in thig sense not because of -being "elected", but because that 'is what
‘history demands of ns. S : ‘ D - - .

: Following .the Discussion after 't_:hé Rerort, Rdya gave & brief
farevell to all who would Le-returning to their own localities to practice
the dialectics of this Plenum, &nd, the ‘meeting wag adjourned. :

* - i *




