e T N

A

and on a broader scale, or we will certainly rot deserve a place 1§
\the leadership In 1968, Yours, Hﬂy5j¢—_3ﬁI§E§EjIgﬁsh — e

To the REB-NEB
Degar Gollepguast:

Today I recelved a letter from Japan regerding the
trip there, In many respeots we have had to dellberately underplay
1ts impportance, tut now that It 1s becomlng concrete it 1s not only
& question of the money due, xmi(not to be undsrestirated since they
ralse alsc the question of e translstor end the poverty-condition
wusy &rs im) bat, above all, whet it mesns in the funetloning of
the organizgtion without the Chairmen not only for tie months of
ths trif but for the better part of & yesr 8o that the new DOOK oOan

s m—— oy

oE ng_a projsct, and etert being & reallity.

q‘is ¥ this wiioh must Treonocuny us all as 2 task, = test; a concrese
Tulfillment, It 1a thia whioh I wish to dleouss with you now,
It ia this whlch must be | §¥ to the executive session at the

“plenum, (A Monday mornibgﬁa s arfter all, be unavoidable and,
though this will he strictly limlited to REB-NEE xnd its alternates
it will nevertheless probably mean the ranks will remain as it willl
require transportation,eto.)

' - It 18 true that at a discusaion gulte & way back
‘John reainded us that we must all bhs aware of the fagt that 1‘2
~1¥1) be returning, not to organizatlonal work, but work on the book, -
But, frankly, Judglong by the loose stiltude toward deadlines, ths _
lack of initiative in devlising taske for ourselves (gach individual;
no_exodptions), and fellure of ocmmunloation in any zérious sense,

I oapnot Bay I face the prospect with confildence, though I am
‘dotermined that not even laok of confldence-in the leaderehip's
smooth fanotioning without me will in any wey atop me from doing

 ;what:I foel must be done, and hes too long been delgyed, I must,
however, tell you how I feel and why! L

. . 1)Thie ia our tenth annivéPeary, and yet there

hes not been a single pamphlet produced--not even those written by
othere-~-that has been producsd without my sctlve partlelpatlon, -
(And this waee pnot due to my wlshing to be actively involved 1in all,) -
. 2)I do bslieve we have a cadre for produeing the
paper, But even here there has been gross underestimetion (if not

in wordg, then in deeds, or,more preclsely, lack of them) of my

unique conkributlons in the sense of knowlng what to do and how to

do 1t 4if fidm not arocund to make them, .

3) EKnowlng how to exert lesdership not by flat
but by superior solutlions such as were certainly nseded, but not
forthooming, at the last convenilon when the Venezusland,, wlth
whom every one heartily disagreed, nevertheless dominat § our
se®ssions, Or kmowing how to influence rank and fllers 1n thelr
functioning in other organizations--again not by dictating a linse,
but projecting it by oneself functioning in that other orgenization.
Or by being prepared in sdvance to aszert leadership at planums
and conventions, end discuaslons preceding or folloWwlug thesa,

(I mesn beginning in SefsT &thoreafter)

4)}Abovs 211, this is the ysar/not juat of ,
carrying on without me, but of_growing, There la absolutely no rsason
on earth why, with the ¥SM pamphlet, the new avenues amopg youth
above all,iantl-war and civil rights activities that wlll follow
that we should not finally have a breakthrough in membership., 3But

13914 for that we need leaders, sach of whom thinks of how .to execute

his responsibllity and_more, and not golng for childish 751% for
tats," We omnnot live on whet we were in 1955 when we knew on

qggioh "side of the barricades" to be on,We must Drove ourselves anecw
.




