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Dear Olgat

What follows are mj'augseatlcﬂa'ror a sumdup of the
‘Executive Sesslon, which you can subtract or add or sdit any wey
you wish (I encleose also the mpeech ziven) snd gppcnd cur Joint
names
o SUMMATION of Executive Senslom by Raya
and Cliga

The national lesdershlp had never before met itself in
execut1Ve gesslon, althourh elemente of 5t had been prosent in som®
REB meetings, and the "Desr Colleague® lLetterp of lust year anticlipats
many of the points which hed producsd s dynamic ccnfrontation once
the battle vwas jcined and the onemy had aocomplizhed what we hgd nct
sohieveds--the abolitlon of any dletinetlon between oblective and
subjective, But now that the battle waz jolned, and poaltively too
the objeotive situstion would not tolerate shilly-challying of any
sort, not even for the "best" of reesons, the Natlonal Chairmen cculd
present historic tasks 1z a most conrete nnd even.indlvldual wanner,’

The decisive factor for the growth of the organlzatlon
at a tlme when the hour wes late internatlonally as well as nationally
vas cf g twofold charscter: (l)Proleterianc as leadere, and (Z2)Rele
tionshlip of lesdership to Chalrwan not in any routine waymr on. any -
eingle iasuebut with that total concentration which somehow historicsal |
lay has meant, at _one and the pame time, that one "represents' the
wholb.and yet the whole does not fall apart under any circumstances,
‘The first and second pulnts are so closely lnter-related that they
could be pald tu Le parts of the Bssme orgenten, And yct the weak~
nesa‘of the paet perlod has bheen that both in editorshlp of paper
end in development of. orgenizestion there hes besn no outwerd expan.
slon |{to proletsrlans by proletariane not se much through lack of
actiﬁlty( thouzh there could have been more of that as wcll} but
as throush the failure to act a8 lesders,
l‘ The testing of that bezan with "ths ccoe" and while
the challenge wns met there,kt wse sltogether too short-lived, A4s
the Chalrmsn put it: "To grow up to meet the challenge of the enemy
ls one thlng, and to grow up ta leap way in advence 18 quite another,
It 18 that leagp we heve falled to make, end the hou* groves lster by
avery aecond we do not plunge aheau.Bubgectlvity which has
absorved 'etjectivity' is nelther only for the masees, nor only
for the organlzation when thet s 'specifled' ae organlzation,
but for our dally lives ma leandere who at this speciflc moment
in hlatory prepare a pamphlet, or a bock, & irip to Africa, cor a
case, for the growth of the organiuzatlon snd.or for unusual weye
of funciicvning, and in both dircetions we must meet both the challenge,
to leadership stemming from its proletarlanization snd the relatione
ghip to the chalrman,"”

Timing 18 of the easence, 'Though lnteéllectuals have
don: better then workers in the past period, the folitical Letters
have not suaceeded Iin sterting thet new stere In eduentliconrisa
whlch would have slgnlllied that 1o politicel questinn ls diecussed
outslde of its orgenizetlonal ramificetions end no orecanlzetional
queestion was "technical" but each a reaponse to the new stare of
objective development, eapectislly uhat slgnified after the Cuban
figeco, Timinzg dewands wmore than agreemu L timina demonds
creative Lnterpretatlon. And, above that 7E g ta proven--by
correct timlng, over a perioﬁ of time, pod not by "lnternalV
objections, before and.or after which cannct be publlcly tested,
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‘ Bubhordinate to 1%, but by no me&ands:inconsequentlal, is
the question of finances when “one doesn't get the “qquit“_ror it
since; pmong the responsibilities of legderahip;\iqagyklng'flnnncea'

off the shoulders of\the memberahlp wherever possidle,Thas when we
want to bksve the mem erehip,cpnontrntekboth-on{FR,ﬁémphlet and the
ppeaial financing of i full-time | person in the'offide-.and both'

arz ghove the regulagiconirl lonp.-then 1t.qk d be completely
wrong to ssk for gnofher fund for trip or book.M:But the lesdership
whiok hus the responeibliity of keeplng in sdvefite of eventz has t{he
addod fipancial reésponslbility thet goes with 1%, We have never haf
any predbleme &t ellicgn thls question, &nd it is palped only becsuee,
for the reslization of proletarianiretion of lenﬁerahip. it 18 preposed
that not mevrely Inex is asked to go to the offlak "if" ghe ie fired,
but that she quits her job, no matter what, by Jdnuary., In that way
we ghow our sorloueness on the question, ' '

The Chelrman ‘conclucled with "No doubt because the
objectlve wovement demands 1t, you will all beoouwe phliosophers..-
you'rg in fast elready well om the wayy But the further concretiszation
of the. relationshlp of theopry te practice, of'notion of new subjeot!
to Africk, on the one hand, end the relsticnmship of American worker
to Negroj on the other hand, wlll be Bhown ink one way, and one

way only, end that is that the growing up of leadership, 1ts proletarian~
"‘izatiocl, end the growth of the organizatlion will become redl over the
next pericd," :

{ The discussion reveszled a great deal of awareneas
of the !seriousnesa af the objective situation not. only in the problema
ralged {but those left untouched. However, there was glac & certain
.oriticism of esch other whloh Olga felt was cut of plice, Bhe .
atresced thet when the battle is Jcined, when the omll of the enemy
was 8o loge to home, vhen this gbolition between objective and
subjective in the person of one wae 8o grest a shock that even nuclear
destruction seemed "abatract™ by compsrison--at least we could do
nothing} about tihe¢ latter, but could do e great deal about the former--
it is the starting of ' the new page, on & rew level, that 1ls the
isoue, snd nothing else la, For example, 1t ian't just a slmple
questior of not "burdening" the Cheirman with routines, or "freeing"
her to do work thet 1le her business, whether thaet be hook or trip,
or consldsring that she 18 not here, whether she be in Africe or
next door, It ls not the doing of the routine that lg halfl es bad
and burdenaome as the frustration that comes from knowing her colleggues
haven’t. megsured wp as lesders. That is the burden that we and we '
alone can relieve her of, and therefore measure up to the objective
situation gnd the call of the mass movement, end it must begln right
here and now with each meeting his tzek creatively, . :

It was on that note that the discuasion continued
and ended with approval of report,  with the ceonviction, however, that
only the growth gnd development over the next year wlll be proof of
the comprehension end the zction, ’

Yours,
R
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